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We begin with
the ‘Why’

With everything we do,

we want to change children’s
lives. We want them to have
‘Opportunity and success

on a global stage’

WHAT



King’s Group
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Ki ng's Grou P Strong reputation with [EaSaa
Academies Three clusters: shared DfE: we are an

beliefs inclusive Trust, for all
children
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Success on a Global

Excellent CPD
opportunities: SLTs are
KGA leadership
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leaders with We have a track record
‘Outstanding’ Ofsted of success with
judgements & community feel
specialists



KGA Academy
Improvement
Strategy

King’s Group

Academies

Curriculum Principles

Principles of Teaching; DDIs; Walkthrus

Reading Strategy

Behaviour

Attendance Protocol

KGA Trust Wide CPD Offer; staff and governor
KGA Fora

Annual Quality Assurance Reviews & Peer Review
Annual Safeguarding/SEND Audits

Director of Academy Improvement visits,
supported by the Trust-wide leads

Governance: scorecard challenge, Programme of
Work



KGA DoAl; Secondary

Additional .
expertise: KGA DoAl; Primary
BC© KGA Teaching and Learning Leads x 2
Leads

KGA International Director

KGA Safeguarding Lead




Why we want
to work with
Meadow Vale
Primary

School

- We are attracted by your Mission & Values:

In partnership with the whole school community and through an
engaging curriculum, we aspire to nurture and empower every
child to flourish. We will encourage, inspire, motivate and support
them to achieve their potential so they become confident,
considerate, resilient and active members of society.

«  Which we feel is very close to ours

The King’s Group Academies’ mission is to equip all pupils with the
confidence, knowledge, skills and values that will enable them to
thrive in a global society. Our vision is to create a global community
of pupils and staff, developing character, broadening horizons,
fostering understanding and raising aspirations by connecting our
Academies with other schools across the world

* We believe you have a track record of success, which
compliments our own

 Many of your children attend KAB — we believe there will be
signitficant benefits for children & parents if we are able to
work closely together

 Through joint work on areas like curriculum, teaching &
learning and CPD links — the benefits for children and staff
will be significant

e Career progression for staff at Meadow Vale

* Opportunity for staff at Meadow Vale to impact on KGA’s
academies

* Synergy: within the cluster



